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Introduction
POSHAN Abhiyaan or Prime Minister’s Overarching Scheme for Holistic Nutrition is a flagship
multisectoral program of Government of India that aims to improve the nutritional outcomes for
children, pregnant women and lactating mothers in the country.
Achieving the targets envisaged in the POSHAN Abhiyaan with full Coverage, Continuity, Intensity and
Quality (C²IQ), necessitated a collaborative effort from the development partners working in the
domain of nutrition. In response, a national level nutrition partners’ meeting was convened in New
Delhi on the 11th and 12th of June 2019, facilitated by We Collaborate for Nutrition (WeCan)-IPE
Global. The primary aim of the ‘Nutrition Network Meeting: Partnerships to Achieve C²IQ’, was to
strengthen coordination and collaboration between development partners. The meeting had over
120 participants representing 23 partner organizations from 14 states of India. As next steps, it was
agreed that cascading meetings will be organized at the state level to deliberate on state specific
priorities and develop joint action plan by the partners to support the reach of POSHAN Abhiyaan till
the last mile.
Subsequently, C²IQ meetings were held in Jharkhand, Uttar Pradesh and Rajasthan. C²IQ in Uttar
Pradesh focused on identifying key areas on which partners require to support the Government for
strengthening complimentary feeding, Anaemia Mukt Bharat and other nutrition programs
In Jharkhand, the C2IQ meeting was organized by WeCan-IPE Global in collaboration with UNICEF. The
day-long meeting with mapping exercises and technical discussions culminated into the identification
of three common thematic areas i.e. First 1000 days, Severe and Acute Malnutrition (SAM)
management and Use of data for Strategic Planning, wherein all the partners committed to working
jointly.
WeCan along with UNICEF, supported by Department of Women and Child Development (DWCD),
Government of Rajasthan organized the C1IQ meeting in Jaipur. The meeting was participated by
members from 20 partner organizations working in different thematic areas on nutrition took part in
the meet.
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Inaugural Session
Speaker – Mansi Shekhar, State Programme Representative, Madhya Pradesh, NI
“A collaboration creates something bigger and more impactful than the sum of what each
person can create on their own”

Mansi Shekhar inaugurated the meeting by emphasising on the underlying theme and objective of the
Nutrition Partners Forum – Collaboration and Partnership. She highlighted the power of collaborations
and the need for the partners to work in effective collaboration and coordination with the
Government in order to achieve the targets of POSHAN Abhiyaan.

Welcome Address
Mahendra Dwivedi, Joint Director POSHAN Abhiyaan, DWCD, MP
Dr. R.S. Raghuvanshi, Joint Director – Coordination, DWCD, MP
While welcoming all the participating organisations, the importance of coordination between all the
stakeholders was reiterated. It was emphasised that while so many organisations are working on
various themes around nutrition, they still function in silos. The partner organisations need to take a
collaborative approach and use the Nutrition Partners Forum as a platform to share their best
practices and expertise.
Joint Director Mr Dwivedi accentuated on MP’s commitment to achieve the POSHAN Abhiyaan goals
in a sustainable and convergent manner. He also committed to starting new interventions with
different stakeholders based on best practices and success stories.
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State of Nutrition in Madhya Pradesh
Dr Sameer Pawar, Nutrition Specialist, UNICEF
Naresh Ramnani, State Coordinator, POSHAN Abhiyaan, World Bank
The speakers discussed the current status of nutrition and POSHAN Abhiyaan in MP. The session
focussed on both the immediate causes and the underlying deeply rooted socio-economic causes that
have led to under nutrition in the state.

Key Takeaways

All forms of undernutiriton - Stunting, Underweight, Wasting and Severe wasting have
reduced in Madhya Pradesh over 2005-2017. However, the rate at which it has reduced
needs to be accelerated to improve the life quaility of children.
According to CNNS 2016-17, in MP, anaemia was significantly higher among children aged 1-4
years compared to children aged 5-9 years and adolescents aged 10-19 years. More focus
needs to be given to interventions in the below 5 age group.
In order to achieve SDG/WHA targets (Low Birth Weight - reduce by 30%, Exclusive Breast
Feeding – increase by 50% and Childhood Overweight – no increase) more aggressive and
collaborative efforts are needed.

Underlying causes of under nutrition are at a community level and relate to social,
economic and polittical ineqaulities. To address undernutrition with sustainable measures
and in convergent fashion, all of these causes need to be addressed as well.

Currently in MP, 25% of adoloscent girls in age category 10-19 years suffer from thinness and
28.6% are anemic. Nutrition of adoloscent girls also needs to be focussed on.

Essential nutrition actions that need to be undertaken to improve nutrition indicators in MP
can be classified under 3 categories - Care for women before and during pregnancy, Infant
and Young Child Feeding Practices and access to services. The coverage and quaility of these
interventions need to be focussed on, with the support of Government.

District level and Block level Committees need to be strengthened for better monitoring of
services.
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Context Setting – Why C2IQ
Speaker: Dr. Sujit Ranjan, CFNS and Thomas Forrisier, A&T
During this session, the speakers presented a brief overview of the concept behind C²IQ and how it
can be achieved.
Analysing data from different studies and trials COVERAGE, CONTINUITY, INTENSITY and QUALITY
emerged as characteristics of nutrition Intervention that have been proven to have significant impact
on nutrition behaviour change.
All four are equally important characteristics. However, currently the focus is more on coverage and
measuring coverage of the nutrition interventions. It was highlighted that efforts need to be made to
transition from working on the quantity aspect to working on the quality aspect of the interventions
as well. The C2IQ initiative started with this main objective. In MP the C2IQ meetings have three main
objectives:
► Raising the importance of all the elements of C2IQ, especially quality
► Embracing the systems approach required for C2IQ
► Driving coordinated action by government and partners
Desired action points:

Developing
state and
regional joint
action plans

Defining
quality of
nutrition
service
delivery

Measuring
quality
through
institutions
and
development
partners

Defining a
cross-states
roadmap to
address
system issues
effectively

Leveraging
C2IQ partners
meetings to
coordinate,
cascade and
escalate
action

CSAM Abhiyaan
Speaker: Dr. Swarnima Shukla, Joint Director, Supplementary Nutrition, DWCD, MP
CSAM Abhiyaan is a community-based intervention to address severe malnutrition in children. The
Joint Directors gave details on the phases of the Abhiyaan and sought support from partners to
implement it in the state. Studies suggest that out of the around 12 lakh SAM kids in MP, there are
only 10-15% who need NRC. The remaining, without any medical complications can be treated at the
community level itself. CSAM Abhiyaan addresses these majority children.
The Abhiyaan will take place in two phases:
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•Identification and Training - The State Government will train AWW to identify
SAM children and also on how to implement CSAM Abhiyaan

Phase 1

Phase 2

The Government looks forward to working with the partner organisations in helping identifying SAM
children and strengthening CSAM Abhiyaan.

Group Work
Facilitators: WeCan, NI, A&T
Group work provided the participants a platform to brainstorm on key challenges for achieving
POSHAN Abhiyaan targets MP and key opportunity areas that partners can explore to achieve the
targets of the Abhiyaan in a timely fashion.
Following are the opportunity areas and challenges identified by the groups around six thematic areas:

THEMATIC
AREAS
Maternal
Nutrition

OPPORTUNITY AREAS
•
•

•

Adolescent
Nutrition

•

CHALLENGES

Streamline convergence at all
levels
Development of District and block
convergence plans and regular
convergence meetings at all levels
for POSHAN Abhiyaan
Supportive Supervision of the
trainings of FLWs conducted by
government

•

Convergence – Structured data
sharing, Joint planning and
services,
Budget,
Political
engagement at state level

•
•

•
•
•

•

Convergence
and
coordination issues with
different stakeholders
Supply chains of THR and
Ca are irregular
Tracking beneficiaries is
made harder due to
regular migration
Nutrition
literacy
&
service awareness is low
Non-inclusion of boys
Capacity
of
service
providers
Lack of Referrals
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•
•
•

IYCN

•
•

•
•
GM and SAM

•
•
•

Common monitoring formats
Capacity building of service
providers
Inclusion of adolescent boys in
schemes, adolescent services
continuation even in case of early
marriage and regulation of
marriage act
Referrals
Awareness
campaigns
after
marriage, especially marriages
that take place immediately at 18
years of age, for healthy mother
and baby.
Religious leaders and influencers
can be mobilized for messaging
Strengthening CBEs and home
visits.
Additional separate trainings for
growth monitoring skills
Focussed monitoring
Ensuring community participation
in monitoring

•

Ad hoc Supply chain for
supplements

•
•

Early marriage
Myths
and
misconceptions regarding
nutrition
Counselor unavailability
and workload on the
existing counsellors is high

•

•
•
•
•
•
•

Jan Andolan

•
•
•
•

Nutrition
Sensitive

•
•
•
•

Partnership engagement with PRI
members
Engagement of male members of
households
AWW
rewards
based
on
performance
Orientation of MLAs

•

Establishing Multi stakeholder
approach
Nutrition education – Promoting
Dietary
diversity,
hygiene
practices, WASH.
Communication on Nutrition
sensitive action – IEC /use of IT
/social media
Mobilising village level committees

•
•

•

Capacity of AWWs and
field staff not built
adequately
Gaps in reporting
Non
availability
of
Functional GM Equipment
Migration makes it tough
to keep track
Convergence leads to
additional pressure on
AWW and other FLWs
Lack
of
community
mobilization
Lack of Participation from
vulnerable / migrant
populations
Lack of database of
partners at grassroot

Lack of awareness
Multi-sector
approach
missing
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Group Work 2
Facilitators: WeCan and A&T
In the second group work, partner organisations were again divided into 6 thematic areas. Their task
was to identify key function areas where development partners can contribute as part of the Nutrition
Partners Forum.
Following are the key identified function areas which will form the basis of the Terms of Reference for
the Nutrition Partners Forum.
•

Introduction to Nutrition Partners Forum, Madhya Pradesh

•

Role of Stakeholders
➢ DWCD, GoMP
➢ Development Partners (to be segregated as per the thematic areas)
o

Maternal Nutrition

o

Adolescent Nutrition

o

IYCN

o

GM and SAM

o

Jan Andolan

o

Nutrition Sensitive
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•

Role of Development Partners under the 6 thematic areas

•

Key salient features of the thematic working groups:
➢ Periodicity of working group meetings and review meetings with the Department
➢ Developing a Joint Action Plan and monitoring formats to track the progress
➢ Develop repository of SBCC tools, materials, modules and link it with E
Sanchaikya.mp.gov.in

Key Action Points
Speaker: Mansi Shekhar, State Programme Representative, Madhya Pradesh, NI
The sessions, especially the group activities helped in identifying the thematic and geographical areas
all partner organisations work in. This will facilitate the following action points that were decided as
the next steps to the C2IQ meeting:
► A Whatsapp group will be created with the participating organisations and ICDS officials will
also be a part of the same. The Whatsapp group guidelines will be decided and shared with
partners.
► A Terms of Reference (TOR) will be created that will outline the roles of all stakeholders and
how they can contribute to the forum. It’s first draft will be shared with both the participants
and government for their inputs soon.
► As a next step to the TOR a Joint Action Plan will be shared with both district and regional
officials to help coordinate with Government officials under ambit of Nutrition Partners
Forum.
► Thematic groups should meet at regular intervals. These groups will also be linked to their
government counterparts.
► A common monitoring format plus common feedback sharing format will be created for the
thematic groups. The partners will share their filled formats with the organisation/s taking
lead in their respective groups. The leads will collate the date, analyse and draw
recommendations that will be shared with the Commissioner once in 6 months.
► Nutrition Partners Forum will hold bi-annual meetings to discuss recommendations and
further action pints with all thematic groups.
► Review meetings at district level on different platforms should include Nutrition Partners
Forum representatives. Steps will be taken to facilitate the same.
► Every group should document their best practices and their success stories and share these at
the Nutrition Partners Forum meetings.
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Concluding Remarks
Speaker: Naresh Kumar Pal, Commissioner, DWCD, MP
The Commissioner concluded the MP C2IQ by tying up the different strands discussed through the
course of the day. He emphasised on the need to encourage cross-learning and collaboration and see
the government as a crucial stakeholder through it all. The concluding remarks reiterated that we are
all here to serve the public and create a nutritious country and to do that effectively we need to work
towards our goals collectively.
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