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Executive Summary 

The Prime Minister’s Overarching Scheme for Holistic Nutrition or POSHAN Abhiyaan or National 

Nutrition Mission, is Government of India’s flagship multisectoral program to improve nutritional 

outcomes for children, pregnant women and lactating mothers. POSHAN Abhiyaan was launched by 

the Prime Minister on the International Women’s Day on 8 March 2018.  

To achieve ambitious targets of POSHAN Abhiyaan and to fully harness its potential, a stronger focus 

is needed on delivering high impact nutrition interventions with full Coverage, Continuity, Intensity 

and Quality (C²IQ). At present, different development partners support government at central, state 

and district level to deliver these interventions, using different strategies and approaches. It was 

realized that to increase efficiencies and optimise the potential of development partners to support 

government to achieve these targets, there is immense need to bring all nutrition partners together.  

Keeping this in mind, a national level nutrition partners meeting was convened in Delhi on the 11th 

and 12th of June 2019. The primary aim of the ‘Nutrition Network Meeting: Partnerships to Achieve 

C²IQ’, was to strengthen coordination and collaboration between development partners in support 

of government efforts to roll out a set of key high impact nutrition interventions with C²IQ. The 

meeting had over 120 participants representing 25 partner organizations from 14 states of India.  

As a continuation of the national level meeting, a state level C²IQ meeting was convened in Ranchi, 

Jharkhand on 25 September 2019. The meeting saw a large participation of the state level nutrition 

partners, more than 40 participants from 17 development partners and civil society organizations 

working in the nutrition space were present in the meeting. C2IQ in Jharkhand was jointly organized 

by WeCan-IPE Global and UNICEF. The pre-workshop exercise identified that none of the 24 districts 

in Jharkhand is devoid of Development Partners and a majority have more than 5 organizations’ 

presence. The day-long meeting with floor mapping exercises, team building activities and technical 

discussions culminated into identifying 3 common thematic areas(First 1000 days, Severe Acute 

Malnutrition management and Use of data for strategic planning), as common themes, wherein all 

the partners committed to working jointly. 

Key areas identified for collaboration were: Joint advocacy, especially, for Complementary feeding, 

field visits for co-learning using common tools and sharing field insights with State or District as a 

‘One Joint Voice’. The partners also committed to share technical expertise, human resource, existing 

Information, Education and Communication (IEC) material. The online Nutrition Platform which is 

underway to map the partners on a digital dashboard was discussed during the meeting.  
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Objectives 

• Building a common understanding among partners on high impact nutrition interventions, bring 

in attention to key thematic areas, and opportunities and challenges aligned with POSHAN 

Abhiyaan in Jharkhand.  

• Gaining insight into the work done by the partners in their respective thematic areas, 

geographical presence, ongoing or new initiatives and scope for strengthening joint efforts.  

• Building an understanding of portal-based mapping of nutrition partners in Jharkhand for 

developing the national nutrition platform.   

 

Expected Outcomes of the Meeting  

The meeting aimed to build the support and engagement of diverse partners in nutrition space in 

Jharkhand with a sharper focus on priorities, approaches, and strategies supported by the State under 

the POSHAN Abhiyaan. The following are the expected outcomes from the meeting: 

❖ Creating a consensus on a set of common strategies and approaches to scale-up a set of high 

impact nutrition interventions.  

❖ Reaching a common understanding on the measures to strengthen coordination and 

collaboration among development partners, increasingly working as 'one voice' to support 

the State in reaching the desired nutrition outcomes.  

❖ Agreement of nutrition partners for a common platform for all to identify different ways to 

collaborate and combine their efforts to address the nutritional challenges in the state.  

❖ Reaching an agreement on developing a portal-based mapping of nutrition partners and 

interventions in Jharkhand for optimising joint efforts to improve nutrition indicators.   

Welcome Address and Introduction  

Speakers: Sumitro Roy, WeCan Project, IPE Global and Himachal Bhutak, MoDe, Ahmedabad, Gujrat  

Members from the WeCan Project welcomed the partners to the meeting. The day-long event 

commenced on a high note with an interactive ice-breaking session for the participants that 

reinforced the advantages of better planning, well-defined goals and collaborative efforts.   

In the welcome note, the speaker appreciated all the participants from 17 partner organizations for 

their availability and enthusiasm to participate in the meeting. The speaker narrated the background 

of the meeting briefly linking it with the National Nutrition Network Meeting in New Delhi. The 

speaker clearly stated out the objective of the meeting along with the expected outcome. The 

welcome address was followed by an introductory round of participants with an interesting game 

‘Passing the ball’. The ice-breaking game helped participants know each other better. Mr. Himachal 

Bhutak from Mode, Ahmedabad, Gujrat facilitated this session and kept the participants engaged 

throughout the day through participatory and motivational exercises. 
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Session 1: Context Setting  

High impact nutrition interventions  

Speakers:  Abner Daniel, UNICEF India Country Office, New Delhi and Preetu Mishra, UNICEF Field 

Office, Ranchi 

In this session, the speakers presented an overview of the current burden of malnutrition in 

Jharkhand, the challenges in implementing high-impact nutrition interventions and the way forward 

for the development partners to address these challenges.  

 

Key Discussion Points 

•  To work jointly with the State to ensure that by 2022, infants, young children, adolescent girls 

and mothers will benefit more equitably from high-impact nutrition interventions. 

• Malnutrition was the predominant risk factor for deaths in under 5 children in every state of India 

in 2017, accounting for 68.2% of the total number of under 5 deaths, way higher than the global 

estimate of 45%. 

• As per NFHS-4 data, Jharkhand has a huge burden of malnutrition with half of the children stunted 

and underweight. The data below reveals the status of nutrition in the state: 

o One-third of the children suffer from wasting and 1 out of 10 children have Severe 

Acute Malnutrition (SAM) 

o  Only one-third of children receive breastfeeding within 1 hour of birth and just 65 

percent are exclusively breastfed 

o  Merely 1 out 10 children are receiving adequate complementary feeding 

o Every third woman (15 – 45 yrs) has low BMI (< 18.5) and 65 percent of the girls and 

women are anemic.  

• It is strongly felt that at present, nutrition interventions are being implemented with a limited 

impact. In order to amplify this impact, there is a need to ensure 90-100% coverage with a special 

focus on achieving C²IQ for each of the nutrition interventions in the field.  

 

• C²IQ can only be achieved by addressing the existing operational bottlenecks. The severity of 

these bottlenecks clearly indicates a need for stronger partnerships and consensus among the 

nutrition partners.    

• One of the most efficient ways to tackle the burden of malnutrition is to prioritise activities to be 

undertaken by the partners based on set targets for nutrition interventions. It should be followed 

by creating mechanisms for accountability of each partner involved in supporting the government 

under the umbrella of POSHAN Abhiyaan.  
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Session 2: Identifying Common Agendas 

Speakers: Anup Hore, Plan India and Sanjay Kumar, Save The Children 

The session focussed on the findings of the nutrition partner mapping based on the data collected 

using an excel based format, from all the 17 participating organisations regarding their locations  

and thematic areas of work in the state. The partner mapping was aimed to identify potential areas 

of cooperation and collaboration between the partners.  

 

Key Findings Presented 

• At present, there are 17 nutrition partners working across 24 districts of Jharkhand. In 9 of these 

districts, there is a presence of at least 3-5 partners, whereas, 6-11 partners are present in the 

other 15 districts of the state. There is no district in the state where less than 3 partners are 

working.  

• West Singhbhum, Dumka, Khunti and Gumla are the districts with the highest number of partners, 

whereas, Jamtara, Garwah, Dhanbad and Deogarh have lesser number of partners.  

• The thematic areas identified mutually by the partners included –Breastfeeding, Complementary 

Feeding, Maternal nutrition, Adolescent nutrition, SAM Management, Micronutrient 

Supplementation, Deworming, Take-home rations, Capacity building, Jan Andolan, Monitoring 

and evaluation, ICDS -CAS (Common Application Software), the Convergence Action Plan (CAP) 

and Strengthening of coordination. Distribution of partners based on thematic areas that they are 

working on are enlisted in the table below: 

 
Table 1: Partners in Jharkhand working in different thematic areas in the field of nutrition 

 

 

 

 

 

 

 

 

 

 

 

Thematic Areas Number of partners  

Breastfeeding, Complementary feeding, 

Maternal nutrition, Adolescent nutrition and 

SAM management 

10 

Micronutrient supplementation and 

convergence action plan of POSHAN 

Abhiyaan 

08 

Take Home Ration 06 

Deworming 03 

ICDS-CAS 01 

Capacity Building 13 

Jan Andolan 11 

Monitoring and Evaluation 07 
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Fig 1: Geographical presence of nutrition partners in Jharkhand  
 

 
 

 

Key Takeaways 

• Findings indicated overlap of interventions/activities and partners in the thematic areas.  Hence, 

it was felt that there was a need for a more collaborative approach among nutrition partners so 

that they can develop ‘one voice’ and intensify the impact of the interventions. 

• Since the partner-wise thematic areas and geographical locations are known, partners working in 

capacity building agreed to involve other partners from similar thematic areas to participate in 

their training sessions, which would leverage and intensify the rollout in more districts.    

 

< 5 Partners  

> 5 Partners  
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Session 3: Group Exercise  

Prioritising High Impact Nutrition Interventions 

Speakers: Sujeet Ranjan, CFNS and Sasmita Jena, Welthungerhilfe  

 

The key objective of the session was to provide an open forum to discuss and identify high priority 

nutrition interventions for Jharkhand and build a consensus on the action points required to optimally 

implement the identified solutions. Hence, the session focused on 

 identifying the WHAT-the major problems in identified thematic areas; and HOW-strategies and 

approaches to be used to address the issues. The key outcomes of the session are detailed below:  

 

Fig 2: Prioritizing thematic agendas for joint voice and actions in Jharkhand   

 
 

  

17 nutrition development partners mapped. 

(No districts in Jharkhand devoid of 
development partners' presence)

First 1000 days of life 
Management of 

Severe Acute 
Malnutrition (SAM)

Strategic use of data 
for better planning 

and decision making 
for programs

Identified three thematic agendas for joint voice and actions 
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WHAT? 

• The diet diversity among the under 2 children is at an all-time low in the state. 

• As per the NFHS 4, the total number of children between 6-23 months receiving an adequate diet in 

Jharkhand is as low as 7.2 per cent.  

• The maternal dietary practices in the state leave much to be desired. 

• There is a need to improve feeding practices during the first 1000 days. 

• Interventions need to emphasize how locally available food can be used to improve dietary diversity 

and complementary feeding practices.  

• Most of the participants believed that the frontline workers (FLWs) such as Anganwadi Workers, ASHAs/ 

Sahiya and POSHAN Sakhis do not have adequate knowledge and skills to handle the bottlenecks and 

challenges related to feeding practices. 

HOW? 

• Providing continuous support to the government and private organisations to build the capacity of FLWs 

and other personnel involved in nutrition interventions. 

• Strengthening the spot feeding schemes and encouraging food security programs like kitchen gardening 

and poultry rearing.  

• Engaging in advocacy with the government to expedite the recruitment of FLWs wherever these 

positions are vacant.  

• Strengthening the complementary feeding component in the existing programs Community Based 

Events (CBEs), Mother’s Absolute Affection (MAA), Home Based Young Child Care (HBYCN), Home Based 

New-born Care (HBNC), Anemia Mukt Bharat (AMB) through capacity building, supportive supervision 

and monitoring.  

•  

Thematic Area: First 1000 Days (Maternal, Infant, Young Child Nutrition) 

 

Thematic Area: Management of SAM among under 5 children 

WHAT? 

• The partners should work together to support the government in SAM management in four major areas 

identified in the workshop. These are mentioned below: 

➢ Early identification of SAM cases in the community 

➢ Quick referral services for treatment  

➢ Quality improvement of 96 Malnutrition Treatment Centers (MTCs) / Nutrition Rehabilitation 

Centers (NRCs) in the state 

➢ Improvement of home-based feeding practices 

 

HOW? 

• Capacity building of the FLWs for early detection of SAM cases and referral protocols (to a facility or to 

community programs) 

• Developing standard operating procedures for follow-ups after discharge from MTC/NRCs 

• Improving the knowledge and practices of mothers and caregivers on breastfeeding, home-based 

complementary feeding, micronutrient supplementation and hygiene practices.   

• Strengthening the approaches to counter SAM, using the existing program platforms of POSHAN Abhiyaan, 

HBYC, AMB and MAA.  

 

Three thematic agenda for joint voice and actions 
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Session 4: Portal Based Nutrition Partner Mapping in Jharkhand  

Speakers: Priyanka Bajaj, WeCan Project, IPE Global and Nitin Srivastava, Velocity  

In this session, the discussions centred around an online national nutrition platform which is 

underway and facilitated by WECan-IPE Global in the form of a user-friendly web portal with 

information on all the partners working in the field of nutrition in Jharkhand. The portal would feature 

the nutrition partner profiles, dashboards, demarcated thematic areas and expertise of each partner, 

other areas and platforms they are working on and geographical presence and where these 

interventions are being implemented at the state and district level. The session also featured a 

technical demonstration of the web portal.  

 

Key Discussion Points  

• The objective of the Nutrition Platform (nutrition mapping) would be to institutionalize 

information about nutrition partners to build bridges for time and resource-efficient 

collaborations.  

• The portal will have a repository for sharing evidence-based good nutrition practices for 

adaptation and replication by all the stakeholders. 

Thematic Area: Data Management [Strategic Use of Data]  

WHAT? 

• Use data to generate evidences on impact of strategies for addressing malnutrition. 

• Strategic use of data for better planning and decision making. 

• Using data to collate best practices on first 1000 days and SAM Management.  

 

HOW? 

• Partners to share evidences, best practices, monitoring data, supportive supervision findings related to 

first 1000 days and SAM Management at the nutrition partners’ meeting.  

• A uniform monitoring checklist related to first 1000 days and SAM Management needs to be developed 

• Nutrition partners should provide support in monitoring/surveillance using a uniform checklist in their 

respective geographical locations across the state. A joint compiled report can be developed and shared 

with the state with recommendations for corrective actions.  

• Monthly and quarterly multi-sectoral review meetings at district level chaired by the District 

Commissioner (DC) need to be held regularly.  

• Access should be available to the Government databases such as the HMIS, ICDS-CAS, MTC for analysis 

and sharing of findings. 

• Partners should facilitate periodic joint monitoring with the government officials to provide supportive 

supervision for improving actions in the field.  
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• It will be a dynamic space for discussions, sharing information and identifying solutions. 

WeCan will provide all the technical support required to the partners to upload and use the 

portal.  

• The nutrition partners in the state will be able to access the portal to share and collate 

information on different partners’ primary role in the context of nutrition, geographic 

presence, nutrition thematic areas, functional expertise, engagement with Government 

platforms, coverage, human resource, period of engagement at the state as well as district 

level, case studies/ best practices.  

• Most of the partners present at the meeting showed an interest in joining the portal and 

sharing the required information.  

 

 

Key Action Points 

• WeCan team-IPE Global to coordinate with all nutrition partners in developing the Nutrition 

Platform in Jharkhand.  

• The partners to upload their respective information using a pilot portal shared by WeCan.  

• Followed by this, WeCan will share the link to the portal with the partners to invite feedback.    

• Once the review processes are completed, a final version of the web portal will be available for 

the use of the partners in Jharkhand. 

• The partners need to hold further discussions to identify an appropriate platform for hosting the 

web portal in the state.  

 

Session 5: Way Forward  
Speakers: Prasanta Dash, UNICEF; Binu Anand, WeCan Project, IPE Global; Sujeet Ranjan, CFNS; Prasanta 

Tripathy, EKJUT and Rachana Sujay, Alive & Thrive 
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This session summarised the common agendas identified by the partners. The next steps were 

identified for the nutrition partners on three thematic areas, that is, the first 1000 days, SAM 

management and strategic use of data and its utilization. In order to ensure the implementation of 

action-plan formulated during the workshop, lead agencies were identified to take initiative and drive 

the next steps on the identified priority areas. Details have been presented in the table below.  

Table 2: Lead agencies and follow up activities 
     

What? First 1000 days SAM Management Strategic use of data 

Joint advocacy – State 
and Districts 

CINI EKJUT Alive & Thrive (A&T) 

Collation & Sharing – 
Existing tools and 
materials  

World Vision UNICEF IPE Global-WeCan 

Field Visits for Co-

learning: common tools, 

collation, analysis – Joint 

sharing with the State 

government  

UNICEF, IPE Global, 

A&T 

UNICEF, IPE Global, 

A&T 

UNICEF, IPE Global, A&T 
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Key Takeaways: 

• Key areas identified for collaboration were: Joint advocacy, especially, for Complementary 

feeding, field visits for co-learning using common tools and sharing field insights with State or 

District as a ‘One Joint Voice’. 

• Exchange of technical expertise resource persons, field teams: Partners will share their respective 

training calendars and resource persons related to any training on the first 1000 days and SAM 

Management at the state and districts to build capacity.  

• Nutrition Platform will play a significant role in collating and sharing information such as training 

calendars, meetings, data, reports and case studies.   

• Core committee of five members from UNICEF, IPE/WeCan, EKJUT, CFNS and Alive and Thrive will 

work closely and coordinate with the lead organizations and partners to initiate the next steps.  

• Follow up meetings will be held in January 2020. EKJUT, World Vision and Welthungerhilfe have 

expressed their interest in hosting these follow up meetings. The partners agreed to meet at a 

quarterly basis for initial year 2020.  

The meeting ended with a Vote of Thanks from Ms. Payel Chakraborty from PRADAN, Jharkhand 

and with a promise to collaborate more closely for C2IQ for nutrition.   
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Nutrition Partners at the C²IQ Workshop             Group exercise to prioritize key thematic areas for nutrition 

 

 

 

  

 

Partners working on ways to strengthen the nutrition interventions             
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Annexure I 

AGENDA 

Nutrition Partners Meet, Jharkhand 

Hotel Capitol Hill, Senate Hall, 7th floor in Ranchi September 25, 2019 9.30 – 16.30 hours  

Time  

(in hours) 
Agenda Item Facilitator 

09.30 Registration  

10.00 - 10.15 Welcome and introduction IPE Global-WeCan Project 

10.15 - 10.30 

Context Setting: High impact nutrition 

interventions and strategies aligned to 

POSHAN Abhiyaan 

UNICEF 

10.30 – 10.45 Tea - Break   

10.45 – 11.20 

Identifying common agenda for 

working together (Learn about all 

partners, engagement & scope for 

mutual support; (using excel based 

tool) 

Save the Children & Plan India 

11.20 – 12.30 

Open forum discussion on how to 

collaborate as ‘one voice to govt.’– 

mechanism, periodicity, platforms etc. 

 

(Group activity) 

Session moderated by Welthungerhilfe 

and CFNS with inputs from all 

 

Alive & Thrive Initiative; Center for 

Catalyzing Change (C3); Child in Need 

Institute (CINI); Coalition of Food and 

Nutrition Security (CFNS); EKJUT; 

Evidence Action; 

MSF - Medecins Sans Frontieres; 

Piramal Foundation; Plan India; 

PRADAN; Public Health Resource 

Network (PHRN); Save the Children; 

Tata Trust / Transform Rural India 

Foundation (TRI); Welthungerhilfe; 

World Vision; IPE Global / WeCan 

Project; UNICEF 

 

12.30 – 13.30  Team building for joint voice Mr. Himachal Bhutak, MoDE 

13.30 – 14.15 Nutrition Break  
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14.15 – 15.15 

Portal based mapping of nutrition 

partners in Jharkhand: Scope, content 

and timeline 

IPE Global-WeCan Project  

15.15 – 16.15 

Way forward - Open Discussion 

• Consensus on common strategies / 

approaches for scaling up of a set of 

high impact nutrition interventions 

• Leveraging support and mutual 

collaboration to strengthen joint 

efforts 

• How to take this network forward 

Ekjut, UNICEF, WeCan, CFNS 

16.15 – 16.20 Summarization and vote of thanks PRADAN 

 

Annexure II 

PRESENTATIONS 

 

Please download the presentations from the following link 

 

 

 

 

 

 

 

 

 

 

 

 

 


