Practice Insight

Systemic Capacity Building on
Nutrition and Advisory Skills
of Anganwadi Workers and
Supervisors through E-learning
in Madhya Pradesh
Context
Anganwadi Workers (AWWs) form the backbone of India’s Public Health and Nutrition System and the Integrated
Child Development Services (ICDS) scheme of Department of Women and Child Development (DWCD). AWWs are
responsible for the health/nutrition of women and children, for example, by providing hot cooked meals for preschool
children aged 3–6 years at local Anganwadi centres, monitoring children’s growth, conducting home visits to counsel
or to provide take-home rations for pregnant women and children under three years of age. They play an important
role in the delivery of essential services at the village level which has been highlighted even more during the times of
COVID-19 pandemic.
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Why the need for an E-Learning Platform?
AWWs are recruited directly from villages by DWCD. However, AWWs often have knowledge gaps on nutritional
topics, such as complementary feeding or malnutrition management, and lack counselling skills. The DWCD gives them
an initial, 26-day residential induction course at training centres when they start, with refresher training sessions every
two years. In these traditional classroom settings, they learn about their roles and responsibilities, as well as woman and
child health/nutrition entitlements under existing policies and schemes.
With so many daily duties, they lack access to structured and standardized (further) training possibilities, especially
in remote locations. Furthermore, their educational levels vary, from primary schooling to graduate education. Highquality, standardized, in-depth training is lacking.
To address these issues, DWCD expressed the need for capacity building of Anganwadi workers and their Supervisors
through a standardised and comprehensive digital training platform. Jointly with the department, GIZ Securing Nutrition,
Enhanced Resilience project developed an e-learning training platform from 2016 onwards to address above gaps. The
platform was officially launched in May 2018 by the Minister of Women and Child Development, Madhya Pradesh.

E-Learning training platform
The E-Learning Training Platform developed jointly by DWCD and GIZ project is a training package with 7 modules,
44 chapters and 40 hours of comprehensive interactive learning. It is a structured course aimed at improving the
nutritional knowledge and counselling skills of AWWs and their Supervisors.
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How has the Platform helped?
To develop the platform, GIZ Securing Nutrition, Enhancing Resilience project took the existing classroom teaching
modules and converted the same into E-learning modules. Features of the E-Learning Platform that have helped the
learners are:
»» Use of innovative and interactive online tools. Providing information through videos, pictures, animations, quiz and
games makes it easier to remember the technical information and fun to complete the training.
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“

“

Some of the games were so interesting that I would stay up late till night to
finish the training modules and wanted to do it all over again after finishing
entire training once. The difference in the functioning of AWWs is also very
visible. They are more confident now and self-sufficient
- An ICDS Supervisor who has completed the training
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»» The resources have been standardised so that AWWs in far off districts get the same quality training instead of
relying on different trainers focussing on different aspects. The platform has been successfully rolled out in 52
districts of Madhya Pradesh
»» Provides learners with in-depth understanding on nutrition (e.g. causes, physical manifestations, consequences,
management)
»» It complements the e-ILA Training explained in table below (The e-learning training’s complementary to e-ILA
(Incremental Learning Approach)).
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DESK REVIEW
To gauge the existing training module for AWWs and Supervisors, a consultant was brought on board
by GIZ project in 2016. Subsequent desk review looked into the existing DWCD IT infrastructure,
different training modules, their specifications, ease of accessibility for learners, the kind of challenges
faced by learners during training and any training backlogs if they existed.

FORMATION OF A COMMITTEE BY DWCD COMMISSIONER
Throughout the process of developing the platform, GIZ project and DWCD worked in constant
coordination with each other. To facilitate this coordination process, a committee was formed with
representatives from both GIZ project and DWCD at state level.

DEVELOPMENT OF E-MODULE CONTENT
The main issue that the E-Learning Training Platform seeks to address is the mode of capacity building
training. The existing training’s content needed to be compressed into more comprehensive and
interactive package of learnings. Instead of working on new content, focus was laid on how to make
the existing training content more accessible, interactive and standardised, so that regardless of what
district a learner is in or their literacy level, they are studying the same course, in the same format.
To compress the existing classroom teaching content into E-learning modules:
»» 2 local technical consultants were hired by an agency.
Systemic Capacity Building on Nutrition and Advisory Skills of Anganwadi Workers and Supervisors through E-learning in Madhya Pradesh

3

»» Acknowledging time bound attention span of most learners, each module has been kept to 35-40
minutes.
»» The content was updated wherever necessary, for example, addition of new programmes and policies
such as NIPI (National Iron Plus Initiative), Deworming etc.
»» To address the internet connectivity issue in remote places, offline version of e-modules are made
available to learners.
Module 1:
GROWTH MONITORING

Module 2:
MACRO AND MICRO
NUTRIENTS

Module 7:
EARLY CHILDHOOD CARE
AND EDUCATION

Module 6:
MALNUTRITION
MANAGEMENT

7 MODULES
COMPRISING
44 CHAPTERS

Module 5:
SECTORAL
MANAGEMENT

Module 3:
COMMUNITY
PARTICIPATION

Module 4:
INFORMATION EDUCATION
AND COMMUNICATION (IEC)

The Seven Modules that comprise of 44 chapters- 6 modules are common for both AWWs and
Supervisors expect Sectoral Management which is exclusive for Supervisors.

PILOT TEST AND OFFICIAL LAUNCH
150 learners were identified from different districts/cadres and were given the access of E-Learning
Training Modules for pilot testing. Their feedback was sought on ease of understanding, quality of
voice, content, structure, and their inputs were used for another round of refinement and finally the
platform was officially launched in May 2018 by the Minister of Women and Child Development,
Madhya Pradesh.

INSTITUTIONALISATION OF THE PLATFORM
To sustain the E-Learning Training Platform it was institutionalised within the DWCD Management
Information System (MIS). DWCD also provides certificate to learners who complete the training by
their District Program Officer (DPO), making it an advantageous course for the AWWs and Supervisors.
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DISTRICT LEVEL ORIENTATION
As the next step, in April-May 2019, in collaboration with DWCD, GIZ project conducted a district
level orientation of 453 Child Development Project Officers (CDPOs) and 3200 Supervisors. Each
training session took place in batches of 30 CDPOs and 30 Supervisors. It was a half day orientation
in 52 districts where they were made familiar with the operation of the platform – How to access it, its
functions and usefulness. Post this orientation the course was rolled out to all AWWs and Supervisors
in the state.

E-LEARNING EFFECTIVENESS STUDY

To assess its effectiveness in capacity building of AWWs and their Supervisors
through this e-learning training, a mixed method study was conducted in November/
December 2019.
The objectives of the study were:
»» To assess the effectiveness of the e-learning training platform in terms of platform’s ease of use,
knowledge increase, and improvement in counselling on nutrition-relevant topics.
»» To document challenges in the roll-out and long-term implementation of e-learning training platform
in the state.
»» To provide recommendations for improvements in e-learning training platform to make it an effective
capacity building tool for AWWs.
The
findings
of
the
study
suggest that this e-learning platform has remarkable
potential of scaling up to meet the training needs of AWWs across states in India.
The e-learning platform provides an opportunity to train AWWs with least resource
mobilisation and yet ensure quality training through a medium which they found interesting.
https://www.unscn.org/uploads/web/news/UNSCN-Nutrition-45-WEB.pdf page 49

Insights
SELF-PACED LEARNING IS MORE USER FRIENDLY
»» Work responsibilities of AWWs and Supervisors leave them with very little time for classroom training or
capacity building programmes. With a digital learning platform, they can self-pace their training, making it
easier for them to complete it without compromising on the content of training modules. The training has already
been completed by over 7000 learners and is in-progress for over 25,000 more (till April 2021).
»» Compressing existing content into 40 minutes capsules helps AWWs with specific on-field activities. For
example, they can refresh through complementary feeding module before any specific counselling to lactating
mother and be more prepared and thorough in checking off all aspects of home visits.
»» Having a live dashboard helps tracking success of the e-learning and any problems being faced by learners
in completing the course.
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INTERACTIVE MODULES ARE A MOTIVATOR
»» The interactive modules work as motivators for learners to complete all the modules. Providing information in
form of videos, infographics, games , animation, local scenario based learning makes it easier to remember
and recall. The Short Question-Answer sessions in between topics and at the end of each module also work as
regular feedback and review mechanisms to keep updating the modules.

IT IS A RESOURCE EFFICIENT AND SUSTAINABLE MODEL
»» Standardised training modules help maintain a common knowledge base for AWWs and Supervisors across
the state.
»» Merging the E-Learning training platform in the DWCD server makes it more sustainable and ensures continuity
even without active support of development partners, other than for technical updates.
»» Digital platform considerably reduces the cost of training of AWWs. The self-learning feature of the platform
reduces dependency on external trainers and learners do not require constant hand holding for the training.
In unprecedented times such as during the COVID-19 pandemic, digital platforms ensure smooth continuation of
trainings without any disruptions.

The e-learning training is complementary to e-ILA
(Incremental Learning Approach)
The comprehensive e-Learning training course, comprising 7 modules with 44 chapters in 40 hours of learning, lays a
profound basis for Anganwadi Workers and their Supervisors to get in-depth understanding on nutrition (e.g. causes,
physical manifestations, consequences, management) and counselling skills while e-ILA is for practicing the learnt
content, revision, recall and reinforcement.

e-learning
COMPLEMENTARY
CONTENT
COVERAGE
BETWEEN THE
TWO LEARNING
PROGRAMS WITH
THE VARIATIONS
DETAILED

Identification of malnutrition in
children in great detail (4-5 learning
hours), Mapping – preparation of
village maps; about 15 minutes of
Home visit planning; Registers for
ICDS – done in great detail covering
all 11 registers, amounting to almost
1 hour of learning
Anaemia in-depth understanding
(physical explanation) – providing
iron supplement/promoting green
leafy vegetables, linking it with
deworming – 40 minutes
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e-ILA
21 minutes module on
identification of malnutrition,
Mapping and enumeration survey
and listing of family details done in
detail; Home visit plans in detail –
exceeding 35 minutes, Registers
for ICDS – about 15 minutes of
learning; not done in detail

Briefly covers Identification signs of
Anaemia in children adolescent and
women – 20 minutes module
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e-learning

ADDITIONAL
CONTENT
COVERAGE
FOR ICDS
SUPERVISORS

e-ILA

Growth monitoring - 9 chapters of
35-40 minutes each explaining
background and exercises to practice
it in detail

Growth monitoring is briefly covered
(1 module, 30-40 min)

Management of the sector with all
the Anganwadi centres attached to it

None

Lessons Learnt
»» Compressing classroom training modules of around 160 pages into 30-45 minutes of digital modules required a
lot of back and forth with DWCD and the company digitalising the modules.
»» While GIZ Securing Nutrition, Enhancing Resilience project is doing hands on technical troubleshooting, that will
also need to be institutionalised within the Department.
»» Motivating Anganwadi Workers to complete the training requires widespread programmes/handholding support.
»» A proper annual review mechanism is needed to constantly keep updating content.
»» Creation of a knowledge-sharing system and improvements to the grievance-redressal mechanism for front-line
workers and Supervisors could be helpful.

Key points to consider while replicating the model
»» Ensure availability of both smartphones and network in the areas, along with basic digital know-how amongst the
learners.
»» In case of poor network connectivity in certain areas, an offline version of the modules can be used.
»» The content will have to be customised according to local contexts – language, local culture, state-specific health
and nutrition policies.
»» There will have to be close coordination between development partners and DWCD to review content of each
module.
»» Before rolling out the modules to learners, a district level orientation for Supervisors and CDPOs is beneficial. A
user-friendly manual may be provided to encourage efficient use of the eLearning platform.
»» A regular monitoring and follow up must be done through the live dashboard.
»» The platform if housed within servers of DWCD will be more sustainable.
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About GIZ

The GIZ (German technical development cooperation) Securing Nutrition, Enhancing
Resilience Project is part of the global special initiative ‘One World – No Hunger’ by the
German Federal Ministry for Economic Cooperation and Development (BMZ) and being
implemented in 10 countries including India. Securing Nutrition project is working since
2015 in the state of Madhya Pradesh, collaborating with the Department of Women and
Child Development (DWCD), Government of Madhya Pradesh, to improve the food and
nutrition situation, especially dietary diversity, for women of child-bearing age, pregnant
and lactating women, and small children (6-23 months of age) from vulnerable communities.
Securing Nutrition, Enhancing Resilience – India

About WeCan

WeCan (We Collaborate for Nutrition) is a national level platform to foster crosslearning
within the nutrition community, to collaborate and to leverage each other’s experiences.
WeCan facilitates scaling up of proven interventions for optimal utilization of resources and
time to improve nutrition outcomes in India. Our goal is aligned with the overarching mandate
of POSHAN Abhiyaan, a multisectoral nutrition flagship program of the Government of
India. We work with a special focus on Maternal, Infant and Young Child Nutrition (MIYCN)
and its key thematic areas. WeCan was conceptualized and established as a forum to
enable cross-pollination of insights and sharing of learnings amongst different stakeholders,
including governments, donors and development partners. To fulfil this mandate, we
generate, collate, assimilate and disseminate knowledge from nutrition models through
Practice Insights (PIs) and other products. A photo story based on this PI can be accessed at
www.wecollaborate4nutrition.org.

FOR MORE INFO

Noveena Swapnabh

AUTHORS

Priyanka Bajaj, Nutrition Expert, WeCan-IPE Global, pbajaj@ipeglobal.com

Email: wecollaboratefornutrition@ipeglobal.com

Neha Khara, Nutrition Expert, GIZ, neha.khara@giz.de

CONTRIBUTORS

Dr. Susanne Milcher, Project Director, Food and Nutrition Security, Enhanced Resilience
Project (FaNS), GIZ- Deutsche Gesellschaft für Internationale Zusammenarbeit
susanne.milcher@giz.de
Nadine Bader, Technical Advisor, Food and Nutrition Security, Enhanced Resilience
Project (FaNS), GIZ- Deutsche Gesellschaft für Internationale Zusammenarbeit
nadine.bader@giz.de
Drishti Chhibber, Research, Content & Documentation Officer, WeCan-IPE Global
Sapna Subba, Graphics Designer, WeCan-IPE Global, ssubba@ipeglobal.com

Address: A-2/18, Safdarjung Enclave, New Delhi- 110029
Project website: Securing Nutrition, Enhancing Resilience – India
https://twitter.com/SecureNutrition

Address: B-84, Defence Colony, New Delhi - 110024
Email: wecollaboratefornutrition@ipeglobal.com
FOLLOW US ON
@WeCan4Poshan

WeCan4Poshan

Wecollaboratefornutrition

